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General overview
News media whether alternative or mainstream has been known to play a paramount role in shaping of public opinion and setting public agenda in Africa.

The greatest challenge for Kenya and Africa at large at the coming of the World social Forum to Nairobi was the need to create clear understanding of the forum principles and philosophy. The need to enlighten members of the public on the process was to be created via all channels of public communications. Radio, Television, Internet, print, art forms and a variety of other communications were the mediums thought out in creating such awareness.

The world social forum is a platform for debates, ideas, proposals. In this sense the media helped to provide a public platform and room for more players to participate and shape the course of such debate

A total of about 800 media networks participated in this forum and carried out up to several thousands of activities highlighting and creating public debate on the forum.
A total of about 200 Kenyan news media highlighted and opened up to the public events to and at the forum.

The main plan which happened towards the stating of the forum was a senior editors meeting hosted by the organizing secretariat that saw close to 100 journalists in attendance. The objective was to give guidance to the best reporting of the forum and demystify the key philosophies of the social forum for clear public awareness as disseminated by reporters.

Objectives  

The media program for the world social forum 2007 belonged to the wider communications scheme.

The main functions of this office were to maintain working relationship with mainstream and alternative media in informing and shaping public opinion of the world social forum process. And also to be a hub of continuous updates on the developments and challenges of the process itself as well as the event itself.

The media liaison officer was responsible for coordinating the world social forum 2007 Nairobi’s communications efforts of the organizing committee with particular emphasis on media relations.

This position was intended to increase public awareness of WSF mission, objectives and accomplishments.

The media and information coordination office was key as, it was expected to develop productive, pro-active relations with local, national and international press.

He had a major role in ensuring a strong local and national awareness of the upcoming events part of local, national, regional and continental process.

Specific responsibilities and functions of this office were:

· Served as lead expert and secretariat point of contact for local, national and international media in Kenya; alternative and mainstream.

· Design, implement and manage a comprehensive media relations strategy that includes crisis communications management.

· Write and pitch press releases and other media announcements to targeted media outlets.

· Facilitate and follow up work plan of the media commission of the organizing secretariat.

· Create a database  of local, national and international media in Kenya[print, radio, television and internet]

· Develop a proactive, positive relationship with international journalists.

· Develop and implement media monitoring and evaluation activities.

· Strengthen media relations capacities of the secretariat through training and on-going guidance.

· Fully understand and be able to articulate for public audiences the WSF mission, vision and program for the Nairobi event.

· Coordinate the writing of position papers and articles for publications.

· Write and edit news for website content.

· Write and edit all presentations, newsletter stories, website home page features and develop other informational tools as needed.

· As needed, may supervise media relations volunteers or other media related staff.

Activities and Inputs

The media coordination desk in order to fulfill its goals; designed an elaborate media strategy that was to be useful for the forum.

A team of up to 10 members drawn from different partner organizations with continuous consultations and advice from the secretariat formulated and took concrete actions in keeping a vibrant media and publicity campaign for the WSF2007.
Under the leadership of the media liaison officer who was directly answerable to the organising secretariat.

This team included international members of the secretariat, other partner organization and media commission members of the African social forum and volunteers.

These strategies were divided in two main approaches

· Pre- events

· Forum itself

Pre-events were arrayed in a media strategy that focused on vigorous activities to the forum itself.

The pre-events saw up to a team of more than 15 experts and 10volunteers coordinating press campaigns in the both local and international media networks using several platforms
At this point a total of about 100 news houses had been successfully sensitized and mobilized in the to the upcoming event in a substantial way as part of the pre-events.
The strategy was as follows:

Media strategy starting 3rd January to the main forum

5th January

 The second major press conference was held at Chester house in Nairobi for local and international media:

A total of about 30 journalists from both local and international news media were present. This news meeting was second public press conference that ran in prime time news with many public starting to understand that the forum was around the corner. The meeting saw members of the organising committee responsible for logistics; youth affairs and registration give updates to the public as many journalists were curious to find out.
This conference was coordinated by a team of about 10 experts and 3 volunteers.

Objectives:

· As a second built-up conference to highlight further on the developments of the world social forum event.

· Highlight the preparation efforts of the world social forum planning committee.

· To prepare a platform for awareness and familiarization of the world social forum

· Host the mayor of Nairobi to live talkshow for the upcoming forum [courtesy call by organizing committee].

This was be coupled by press releases, statements and announcements before and the end of the press conference.

Monday, 8th January 

The media office organized a media encounter with local communities:

· Visited a slum community [korokocho] to highlight people’s struggles at the grassroots .This will be done by going to this community with at least two journalists and the organizing committee member.

· Visited of Kariobangi community with members of the press for highlighting of   people’s struggles.

Together with these; features and editorials were written to various newsrooms to this effect. The media office also facilited radio and television announcements on several news stations especially national broadcasters like KBC and others on that day. Other news channels were sensitized on the t day included; citizen, classic 105, Iqra M, East Africa Radio and T.V, kameme, BBC, CNN, AP, Reuters and others. 

Tuesday, 9th January 

Host senior news editors to a media breakfast at Nairobi safari club Lillian Towers.:

· The main objective will be for the committee members to explain in detail the struggle to bring the world social forum to Africa and what it means for this forum to finally happen in Africa and way forward for Africa and its social movement struggles. 

· Focus on winning solidarity for Africa to gain a voice on the global agenda while highlighting local initiatives and riding on comprehensive awareness.

This is aimed at hosting both local and international news men.

· Help educate the media comprehensively to help them own the world social forum process at the highest level for them to shape public opinion for mass audiences.

· Help the international press find out key objectives of the world social forum for Africa and its meaning.

· Inform press on how best to report this forum and highlight the major role of the free press in social movements and struggles around the world and in Africa.

These were releases to news rooms, news briefings, editorials about African social movement genesis and major milestones.

This breakfast meeting was coupled with an international news conference highlighting the major plans for the forum and how much would have been set for this forum at Kasarani.

Wednesday, 10th January 

 Host series of talk shows for television and radio; Newsline at KTN and NTVs live talk show with key committee members and key players on the Africans scene in championing for articulation of  collective social voices. This was never achieved due to limited funds.
15th January
 Announcements and jingles on different radio stations and other television stations and several news features, releases, editorials focusing on all Kenyan and international news channels in the dailies were so important in creating more public understanding of the forum.
19th January and 20th 

Host an international news conference to highlight kick-off of the forum. Making main kick-off announcements. Hosting live television interviews with international committee, members of the organizing committee. Highlight of community events for kick-off.

Time to highlight collective actions, people’s struggles in social change and how the local struggle has led emerges in the African voice and global solidarity.

This happened in the I.C meeting with the press at a media breakfast meeting at Lillian Towers just on the eve of the forum.

21st to 23rd January 

A major News conference at Kasarani with over 200 journalists in attendance was held and I.C members addressed the conference.
Focus on highlighting mid-campaigns .These will involve highlighting co-organized activities. News conferences each day and news releases and briefs to the press continuously during the conference .Active talkshows, news stories, announcements, testimonies and interviews with icons. Public campaigns and awareness for public to let people own the process through both electronic and the printed channels.

24th to 25th January
 To highlight closing ceremony and proposals the I.C held a media briefing to team of journalist representing different mediums before interacting with many more at the closing ceremony in Uhuru Park.
This meeting happened at Nairobi Safari club press centre.

The objectives were:

Coordinate wrap activities through press statements, media conferences, talks and solidarity slogans on both local and international news channels, find way forward and come up with main messages from the African WSF to the world. Interviews to highlight   decentralized struggles and forging of a global solidarity .finding way forward and new lesson and partnerships for Africa at WSF2007.

Media coordination at the forum

At the forum two main media centre were established and a press room which was used by the I.C members and by the media office as a clearing house and for information and updates around the forum.

A total of up to 1000 media officials and reporters attended were accredited for this forum. Total of about 10 alternative media setup their news rooms at the forum with hundreds of freelance journalists reporting for alternative news and bloggs.
The media centers were fully equipped with wireless internet for journalists’ quick transmission of news and access to news sources.

Alternative software in solidarity with WSF was used for media centers.

The media office facilitated a news conference every morning of the forum to provide journalists with on going news at the forum.

Specialized interviews and urgent news releases were done regularly in a day to update the media of all interesting events at the forum and hire effective coverage.
Alternative newspapers, radio and television of the forum kept the session alive with daily news productions.

The media office also facilitated effective coverage of key stories as they emerged at form, supplied crucial information links and converged urgent press meeting with dignitaries together with council members every time.

Requests for exclusive interviews were made possible by the help of the media office.

The media office was coordinating its work with oversight from all council members answering directly to Professor Edward Oyugi and Mr.Odour Ong’wen the main organizers of the forum.

A total of about 15 volunteers with a media background were active at the media coordination office helping in arranging for news meetings, accreditation of journalists, specialized interview arrangements and other crucial press duties.
Outputs and Outcomes 

In terms of media outcomes and outputs WSF2007 was a milestone or Kenyan and African conceptualization of peoples struggles in social movement and in highlighting the power of vibrant civil society.
The widespread coverage of the forum has created and sparked off debates in Kenyan and African publics on rights of minority groups like rights of gay and lesbians.

Coverage and consistency in the editorial of Kenyan main newspapers and electronic media channels has been a major agent of formulating proposals with the public in Africa.

The forum in Nairobi attracting over 1000 journalists representing both mainstream and alternative is a major achievement.

Some of the emerging mobilization at forum that shaped media debate included the emergence of solidarity among social groups rallying around the theme for water campaigns in the continent that formed a mobilization platform at the Nairobi forum.

Other efforts brought into limelight at the Nairobi forum were around discussions not just for fair trade but justice focusing on tax and the poor.

Gender issues in Nairobi were highlighted by the media including the “feminist dialogues” meeting that happened a week before at a Nairobi Hotel. This meeting was a platform to call feminists to discuss gender issues at Nairobi forum and also depicted Nairobi platform as a strategic in gender activism.
Efforts by teams of experts, volunteers in constant consultation and liaison with the organising secretariat contributed significantly to the success of the forum.

The organizing secretariat was keen in the media campaigns and their constant briefs to the members of the press helped shape proper reportage and newspaper editorials.

Partnerships especially in the media commission and networking with journalists built a wider spectrum for awareness for the media office.

Challenges

In handling such huge team of media and coordinating them for effective coverage of WSF2007 was a major challenge.

The most crucial challenges were in facilitating and providing an elaborate strategy for effective reporting.

The other challenge was that to create clear understanding of the forum and its philosophy to the public. This was met by a number of challenges among them were

· Some people in the population and even news media itself had gross misconception of the forum.

· The forum was perceived as one of those international meeting like ‘Africities’ and the like.

· The forum was perceived as “loaded” with money a wrong perception that was so difficult to demystify. 

· Politically motivated voices and forces attempted to take over the media attention of the forum.

· Shortness of time

· Financial constraints.

These became challenges before and even throughout the forum. Because of these misconceptions at some points the forum received a harsh lash from the media. But with constant clarification and more aggressive attitudes and the media became so helpful even towards the end of the forum.

Extensive more informed pieces of the forum were all over news media by the end of the forum.

Political voices built the spirit of WSF more as place and space where divergent views are entertained.

The Fact the WSF is not an organization but a space for all media challenge faces media which traditionally is used to mainstream structures of spokesperson and the like.

At WSF2007 the space was open and information was decentralized giving more accessibility to crucial information for journalists.

Crisis communication was a pet word for the WSF2007.Knowing very well that there can never be sufficient preparations to adequately facilitate coverage for over 1000 media workers within a week.

Such event was a world wide media event; requiring huge publicity budget. But since; WSF depends on funding from organizations such strategies cannot be produced as expected.

Registration costs were a problem to some until the secretariat made a political decision to open the gates.

Lessons

First and foremost for the forum to take place it was a great success.
The main lessons at forum can classified in several categories among them;
Time for preparation was less and especially for media awareness thus hampering effective efforts to create early knowledge.
Lack of proper coordination among various sub units within media commission generated poor focus on crucial issues at times. 

More journalists should have been trained about the forum even as early as September of course depending on the resources.

Recommendation for the future
Key Factors such as time to prepare would be very critical for WSF in Africa or the world.
Fundraising activities and an allocation of a budget for the media office should given prominence it deserves in future meetings. This should include working resources and equipment and more specialized workers.
These would enable the campaign to include talkshows, media announcements and other publicity materials.

Volunteers with some crucial media background would be more useful in future meetings.

More discussions and consensus built among social movements and other partners and groups to avoid political squabbles for media attention.

Educate jourlists and newsmen on the philosophy of the world social forum constantly to avoid misconceptions. This can be way before the forum is convened.
More participation of alternative press should enhance to create a wider information base.

Establish a media office within regional social forums to serve as centre for information to journalists constantly.
